


Contents

01 02• School mission
• Our L.R.C-English 

curriculum 

Incorporating MRE
into the ELE
curriculum

03 04
P.I.E SRL PRO

Collaborative 
professionalism

Self - regulated 
Learning

Curriculum 
planning

Our Way 
Forward



School Mission
L.R.C. English Curriculum

01
Curriculum 
Planning



Foster a 
culture of 

collaborative 
professionalism

Refine our 
curriculum

Develop a 
lesson 

framework

Make a change

Reflect on our 
belief





Our Belief

Every child has dignity

Every child is able to learn

Every child is able to succeed



Our Belief

No one is perfect, 
but a TEAM can be



Our belief in 
Learning & Teaching
• Engagement is significantly correlated 

to students’ academic achievement. 

• This engagement includes:
 their willingness, 
 needs,
 motivation 
 and success in the learning 

process. 



Our 
shared 
Belief 

Engage

Every 
student

Every 
teacher



Three Major Principles 
in Curriculum Planning

1

2

3

Learner-Centred curriculum

Reading as the cornerstone 
of language development

Confidence building



Learning vocabulary in context
Vocabulary building strategies

Vocabulary

Reading
Use of multi-modal texts
Skill building

Grammar
Text grammar

Listening
Skill building

Speaking
Recylcing of learning

Authentic speaking tasks

Writing
End product

Theme- based modules

Scaffolding, 
Spiral, 

Recycling

Learner - centred Curriculum

Major updates:

Major updates:



Learner - centred Curriculum

ASK lesson objectives 
• There are 3-dimensional objectives: Attitude, Skill, Knowledge
• Alongside with the integration of skills in meaning and 
purposeful tasks to develop students’ language abilities, 
positive values and attitudes are infused in the curriculum.

Major updates:



Learner - centred Curriculum

Use of Learning Guides
Learning guides include:

• Preparation tasks before the lesson

• Collaborative tasks during the lesson

• Reflection tasks and extended 

learning materials after the lesson



Learner - centred Curriculum

From goal setting to evaluation
• We teach students ways to learn English.

• Students set goals in the beginning of a 

term.

• They evaluate their performance after 

meeting parents and English teachers on 

parents’ days twice a year.

Major updates:
Extending Assessment for 

Learning (AfL) to Assessment 
as Learning (AaL)



Reading as the cornerstone of language development

School- based timetable – POWER time

08:00 - 08:30 POWER Time

08:35 - 13:25 Five lessons

13:30 - 14:25 Lunch

14:25 - 15:00 Reflection & Preparation

15:00 - 15:50 OLE

Positive Outcomes While Enjoying Reading



Reading with breath & depth



School- based Reading Scheme

Strategic Reading Scheme
POWER time
Positive Outcome While Enjoying Reading
Odd cycle: Chinese reading
Even cycle: English reading
Book selection (teachers of ALL KLAs & students)



School- based Reading Scheme





Reading as the cornerstone of language development

Reading Carnival



Reading as the cornerstone of language development

• Phenomenon-based learning week

• Extended reading activities
 Reading programmes with primary schools

 Author’s talks



Inside 
classroom

• Speaking & writing 
competitions

• Overseas exchange 
programme

• Presentation
• Pair work
• Within & inter-group 

work

Outside 
classroom

Confidence building



Confidence building

• Editorial reading aloud programme

• Individual presentation

• Pair / group sharing

Inside 
Classroo

m
100% English



Confidence building

• Overseas study tours

• RTHK Teen Time Radio Programme

• Speaking & writing competitions

Outside 
Classroo

m



02
Learning guides

MRE

Self - regulated 
Learning



Engaging every student in a 5 - stage English lesson



A 5- stage lesson

Student Self-Learning 
• Organize previous learning
• Identify learning difficulties
• Preparing new learning
• Recording acquired learning

Within-group Co-Learning 
• Compare & check answers
• Supplement & elaborate answers
• Help each other 
• Collaborative problem solving

Between-group Mutual Learning
• Raise queries & questions 
• Challenge & refute answers 
• Correct & amend answers 
• Suggest & evaluate

Teacher Guided Learning
• Set the scene & introduce the topic 
• Ask questions & give feedback 
• Compare & clarify misunderstanding 
• Conclude & extend



Use of Learning 
Guides in a 5 - Stage 
Lesson

https://drive.google.com/o
pen?id=1lu70kJSNj4fkyUK
SUsx3PDvWvi8q_b2b



Lesson framework
Read 
aloud

Share 
preparation

Mid-lesson 
check

Extended 
collaborative tasks

Display 
of learning

Peer evaluation  & 
teacher feedback

Address 
lesson 

objectives

Tackle 
difficult
parts



Preparation tasks before the lesson
Purpose: 
to ensure ALL students have gained a basic understanding of the 
content

Support:
• Guide students to achieve lesson objectives step-by-step 
• Hint boxes for less-able students
• Challenging tasks for more-able students



Preparation tasks before the lesson
Major updates:

Literacy development
Values education

Catering for learner diversity



Collaborative tasks 
before & during the lesson

Purpose: 
to ensure everyone is engaged

Support:
Assign different tasks and roles 
according to their ability

Easier More difficult

Major updates:
Integrative use of generic skills
Catering for learner diversity



Collaborative tasks 
before & during the lesson

Providing a lot of language Support in PPT

Major updates:
Catering for learner diversity



Mid- lesson check

• Quick Quiz to check 
understanding

• Pair work to summarize 
what they have learnt

• Fist to four to self-evaluate 
their learning progress



Extended Collaborative tasks & 
Display of learning

• Every member in the group is 
given a part to complete.

• Present ideas on the i-board 
or online platforms, e.g. Padlet, 
lino.



Peer evaluation & Teacher feedback

• Use of different collaborative 
learning strategies:

 Two stay two stray
 Gallery tour
 Poster circulation
• Set foci to evaluate work of 

others



Reflection tasks and extended learning 
materials after the lesson
Purpose: 
• to consolidate and extend 

learning

Support:
• Reflection questions
• Self-access learning materials 

for more-able students
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Collaborative 
professionalism



T ogether Everyone Achieves More



1. Enrich our knowledge

Review literature
• Self-Regulated Learning  
(Barry J. Zimmerman)

• Total Participation Techniques
(Persida Himmele, William Himmele)



2. Broaden our horizons
School Networks and Partnership
 SRL Network Schools
 Share resources / Lesson Study / 

Sharing

Overseas School Visits and International 
Conferences
 Beijing / Guangzhou / Shandong
 Japan / Taiwan / Singapore / US
 Norway / Germany / Switzerland



3. Sharpen our teaching skills

• Take turns to attend a professional 
learning course in Stanford University

• Receive online coaching from the 
instructors from Stanford University

• Participate in a three-year study 
entitled "Envisioning Innovation in 
Education" (EIE) commissioned by  
Project Zero (PZ), a research center 
at the Harvard Graduate School of 
Education (HGSE)



4. Reach a consensus

Learning and Teaching Sharing Session

• There is one Learning and Teaching 
Sharing Session each cycle.

• We set the themes, review literature, 
share their teaching experience, 
prepare lessons together and 
evaluate teaching strategies.



5. Collaborative Professionalism for 
Continuous Improvement



5. Collaborative Professionalism for 
Continuous Improvement
Stage 1 Design material for Open class

All members in the department:
• Choose a topic we have never tried 

out before
• Integrate new elements in the lesson 

and material design



The whole department
Co-preparation of lesson (P)  Teaching (I)  Reflection (E)

Teacher A Teacher B Teacher C Teacher 
D

Class A Class B Class C Open Class;
Class D

Observed by Teachers A, B, C, D and 
other teachers in the department

Stage 2 Conduct trial lessons



Stage 2 Conduct trial lessons (Administrative support)



Stage 3 Revise learning and teaching materials



Stage 4 Open class

To refine the lesson from a wider 
perspective, we invite…
• Professors
• EDB
• Principals
• Teachers
• Parents
• University  students



Stage 5 Post lesson conference



A successful 
lesson

Show 
improvements

Appreciate 
teachers’and 
students’ 
efforts

Accept 
different 
ideas

Teacher’s reflection



Evaluation
1. TSA performance
2. DSE performance
3. Valued-added    

performance
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Evaluation

• Share without listening to or 
responding genuinely

• Ideas lack elaboration and 
organisation

• T: ans checking

They have developed a habit of:
• doing preparation before 

lessons
• sharing their preparation 

during lessons
• displaying their ideas on i-

boards

Strengths Areas of improvement



Actions in the coming year

Step #1

Curriculum & 
lesson planning 
(TfU & thinking 
routines)

Step #2
During lessons 

(talk moves)

Step #3

Evaluation 
(video-taped 

lessons)



Closing remarks



Thank you!
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